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MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE

Project Planning and Kickoff
Project Coordination and Communication

Inventory and Approach for Impact Analysis
Perform Impact Analysis (Fatal Flaws)
Define Mitigation Measures
Public Scoping (Public Needs/Desires)

Refine List of Recommended Public Uses

Preliminary Concept Use Plan
Draft Concept Use Plan

Define Uses for Further Review

2009 2010
Tasks

Project Start-Up and Administration

Initial Impact Analysis (Review of Existing and Proposed Uses)

Conceptual Use Plan Development 

Field Verification
Inventory and Approach for Impact Analysis

Development of Mitigation Measures

Perform Impact Analysis
Recommend Final Uses

Develop Monitoring Plan

Implementation Plan

Draft Report Preparation and Publishing
Final Report Preparation and Publishing
Project Closeout

Project Team Meeting (City Staff & Consultants)      Conference Call
Advisory Group Meeting
Public Workshop/Advisory Group Meeting
Additional Public Outreach (Interviews, etc.)

Implementation Plan

Monitoring Plan

Final Recommended Uses and Impact Analysis

Report Preparation

Mitigation Measures
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