
https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZDFhMWVmOTctZjkzZi00MmM2LWE2MTUtM2RjZDhmM2MyMzgy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224ab4a7ce-079f-4346-b2b7-815f0d471eec%2522%252c%2522Oid%2522%253a%2522534bc1b1-6c9d-4f5a-9466-d020ddf237ee%2522%257d&data=05%7C01%7Cbschoemer%40csu.org%7C9df72a6fef90472fb5fa08dbc464a367%7C4ab4a7ce079f4346b2b7815f0d471eec%7C0%7C0%7C638319708757866465%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jUwHNhzkueIc41qcQAYIAWrlVOBDoelGFVblD26b4qE%3D&reserved=0
tel:+17197333651,,455105248#%20


2:15 
p.m. 

4.  Consent Calendar 
These items will be acted upon as a whole, unless a specific item is 
called for discussion by a Board Member or a citizen wishing to 
address the Utilities Board. (Any items called up for separate 
consideration shall be acted upon following Compliance Reports.)  
 
4a. Approval of Utilities Board Meeting Minutes:  
Sep. 27, 2023. 

Chair Donelson 
 

  
2:20 
p.m. 

5.  Recognition:  
American Planning Association Award 
 

Lisa Barbato, 
Systems Planning 
and Projects 
Officer 
 

2:25 
p.m. 

6. Customer Comments 
• During the customer comment period, comments are 

accepted for any topic not on the agenda. 
• Comments for specific agenda items will be taken following 

the presentation of the item and the Board’s discussion. 
• Comments will be limited to three minutes per speaker, per 

item. 
• Following the comments from customers that have signed up 

to speak, an announcement will be made seeking additional 
comments and the Board will accept all those wishing to 
comment. 

  
 

Chair Donelson    

2:30 
p.m. 

7. Compliance Reports: 
I-11 Compensation & Benefits G-9 
 
I-10 Treatment of Staff  
 
E-2.8 Emergency CEO Succession  
 
E-2 CEO Responsibilities 

• Water Outlook  
• ECA/GCA monitoring 

 

Travas Deal, Chief 
Executive Officer 

2:35 
p.m.                                          

8. Items Called Off Consent Calendar 
 
 

 

2:40 
p.m. 

9.  2024 Municipal Government Street Lighting  
Informational presentation regarding proposed City Council approval 
of a resolution setting the Street Lighting Service Revenue 
Requirement for calendar year 2024 under City Code section 
12.9.105.  

Scott Shirola, 
Pricing and Rates 
Manager 
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2:50 
p.m.  

10.  Utilities Policy Advisory Committee (UPAC) Cost Recovery 
Mechanisms Assignment Update 
Informational presentation regarding current UPAC assignment. 
Monthly Board updates were requested by the Finance Committee at 
its August 2032 meeting.  
 

Scott Shirola, 
Pricing and Rates 
Manager  
 

3:15 
p.m. 
 

11.  Electric Transmission System Overview  
Vote to approve a motion finding that Utilities’ current policy and 
practices regarding the construction of overhead and underground 
electric infrastructure are consistent with Utilities Board Instruction 
to the CEO I-8 (Asset Protection). 
 

Joe Awad, General 
Manager of 
Planning and 
Engineering  
 

3:45 
p.m. 
 

12. 
 
  

Easement acquisition for the Kelker-South Plant Transmission Line 
Vote to recommend approval of acquisition to Council per Real 
Estate Manual, per sections 7.1 and 9.6. 

Jessica Davis, Land 
Resource 
Manager 

    
3:55 
p.m. 

13. Outside City Water & Wastewater Service & Agreement to Annex 
Vote whether to recommend approval of extending water service to 
annexing property if complies with City Code section 12.4.305.  

Bryan English, 
Development 
Projects Manager 

    
4:10 
p.m. 
 
 

14.  Proposed Natural Gas Service Boundary Adjustment 
Informational presentation regarding proposed City Council approval 
of natural gas service boundary adjustment under City Charter 
section 6-70. 
 

Todd Sturtevant, 
System Extensions 
Manager 
 

4:25 
p.m. 
 
 

15. Board Member Updates Board of Directors 
 

4:35 
p.m. 

16. Summary of Board Actions  Natalie Watts, 
Strategic Planning 
and Governance 
Manager 
  

4:40 
p.m. 

17. Adjournment Chair Donelson 
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MINUTES 
Colorado Springs Utilities Board Meeting 

Wednesday, September 27, 2023 
 
 
Utilities Board members present via Microsoft Teams or Blue River Conference Room:  
Chair Dave Donelson, Vice Chair Yolanda Avila, Mike O’Malley, Randy Helms, Lynette 
Crow-Iverson, David Leinweber, Brian Risley and Michelle Talarico 
 
Utilities Board Members Excused: Nancy Henjum 
 
Staff members present via Microsoft Teams or Blue River Conference Room: Travas 
Deal, Renee Adams, Somer Mese, Mike Francolino, Tristan Gearhart, Lisa Barbato, John 
Hunter, Scott Shirola, Natalie Watts, Crystal Cooley, Andie Buhl, Kenneth Murray and 
Natalie Lovell  
 
City of Colorado Springs staff members present via Microsoft Teams or Blue River 
Conference Room: Alex Ryden and Renee Congdon  
 
Citizens present via Microsoft Teams or Blue River Conference Room: Larry Barrett, Gary 
Burghart, Scott Smith, Chris Meyer, David Watson, Becky Leinwweber, Doug Krieger, 
Christine Malmborg, Mark Gebhart and Rick Bayley 
 
1. Call to Order 

Chair Donelson called the Utilities Board meeting to order at 1:01 p.m. and Ms. 
Natalie Watts, Strategic Planning and Governance Manager, called the roll. 
 

2. Invocation and Pledge of Allegiance  
Mr. Tristian Gearhart, Chief Planning and Financial Officer, delivered the invocation 
and Chair Donelson led the Pledge of Allegiance.  

 
3. Consent Calendar  

3a. Approval of Utilities Board Meeting Minutes: August 16, 2023 
3b. UPAC Regular Member Appointment: David Watson 
3c. UPAC Alternate Member Appointment: Chris Meyer 
3d. UPAC Regular Member Reappointment: Larry Barrett 
3e. UPAC Regular Member Reappointment: Gary Burghart 
 

 

 
           Microsoft Teams Web Conference 

and Blue River Board Room 
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Utilities Board Member Randy Helms moved approval of the Consent Calendar and 
Board Member Crow-Iverson seconded the motion. The Consent Calendar was 
unanimously approved.  
 

4. Recognition 
• 2023 Mile High Gas and Linemen Rodeo 

 
Ms. Somer Mese, Chief Operations Officer, recognized electric and natural gas 
employees for their top honors at the 2023 Mile High Gas and Linemen Rodeo.  Ms. 
Mese invited Ms. Crystal Cooley, Gas Construction and Maintenance Manager, and 
Mr. Kenneth Murray, Electric Construction and Maintenance Manager, to speak more 
about the rodeo and what our teams accomplished. 
 
Ms. Cooley recognized Mr. Brian Merritt, Mr. Jacob Mitchell, and Mr. Austin Fisk for 
placing first overall in the gas rodeo. She said the team then competed in the national 
competition in Springfield, Missouri and placed sixth out of 22 teams and first in the 
hand dig.  
 
Mr. Murray expressed his appreciation for Mr. Cameron Charlton, Mr. Bo Compton, 
Mr. Dylan McCain, Mr. Tyler DiMenza, Mr. Branden Morris, Mr. Mason Orist, Mr. John 
Rombeck, Mr. Josh Snyder, Mr. Cody Strong, Mr. Cody Solberg, Mr. Kyle Couturier, 
Mr. Jordan Reeger and Mr. Mike Hoberg. He said the journeyman teams took third 
place in the hurtman rescue event, and our journeymen teams won five awards, 
including first place overall. 
 
Ms. Mese thanked employees for their commitment to safety, the organization and 
our customers. Chair Donelson congratulated and expressed his admiration to the 
employees. Mr. Travas Deal, Chief Executive Officer, and the Utilities Board members 
echoed their gratitude. 
 

5. Customer Comments 
Ms. Becky Leinweber, Executive Director of the Pikes Peak Alliance, Mr. Doug Krieger, 
retired member of the Colorado Parks and wildlife, Ms. Christine Malmborg, founder 
of the Dragonfly Paddle Yoga, Mr. Mark Gebhart, volunteer for the division of wildlife, 
and Rick Bayley, fly fisherman, all expressed concerns and spoke in favor of not 
closing down any of the recreational areas of the North Slope of Pikes Peak or asked 
that an alternative entrance be identified. 
 

6. Compliance Reports  
• I-7 Water Supply Management  
• I-9 Treatment of Customers and Customer Information) 
• ER:1-3 Utilities Board Expected Results – Mid-year Scorecard and CEO 

Performance Results G-4  
• E-2 CEO Responsibilities 

o ECA/GCA Monitoring  

5 of 124



o Water Outlook 
 

Chair Donelson explained that compliance reports are on the agenda by exception 
and asked if there were any questions. There were no requests to review any 
compliance reports.  

 
7. Items Called Off Consent Calendar 

There were none.  
 
8. Drake Decommissioning Regulatory Asset 

Ms. Natalie Lovell, Accounting Manager, advised that this presentation was for 
informational purposes only and stated it was in preparation for seeking resolution 
from City Council in October. This was an informational presentation regarding 
proposed City Council approval to establish a regulatory asset associated with the 
decommissioning of the Martin Drake Power Plant. 
 
She reviewed the background of government accounting, benefits, and prior Council 
action. Ms. Lovell concluded with next steps. The Utilities Board agreed for this item 
to go to consent at the October 24, 2023, City Council meeting.   

 
9. Outside City Water Service for the Park Vista Estates Enclave 

Mr. Bryan English, Project Manager III, said owners of 5180 Topaz Dr. have requested 
Springs Utilities’ water service for single-family residential use. He stated the property 
is currently served by a well and Springs Utilities provides natural gas and electric 
service to the property and enclave. Mr. English presented the criteria for the 
extension of the ordinance and a map of the property. He provided an overview of 
the application for the water extension ordinance and concluded with the next steps.  
 
Board Member Leinweber expressed concerns for the lack of efficiency on annexing 
one property at a time. Board Member Risley and Board Member O’Malley 
recommended that the annexation process be reviewed in depth at a later time.  
 
Board Member Risley moved approval of this item and Board member Talarico 
seconded the motion. The Utilities Board voted 7-1 to move forward with putting the 
City Water Service for the Park Vista Estates Enclave on the regular agenda for the 
Oct. 10, 2023 City Council meeting. Board Member O’Malley opposed the motion.  

 
10. Board Member Updates 

Board Member Leinweber discussed the success of the Fishing Derby at Crystal Creek 
Reservoir. He also provided an update that Colorado Springs Utilities staff came out to 
his house and flushed his pipes to improve his water quality. 
 
Board Member Risley, Chair of Strategic Planning Committee (SPC), provided updates 
from SPC to include the overview of the underground vs. overhead transmission lines. 
He thanked Ms. Lisa Barbato, Chief Systems Planning and Projects Office, and her 
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team for all the work they did creating a matrix for SPC to use and better keep up with 
projects. He also recognized Mr. Mike Francolino, Chief of Customer and Enterprise 
Services Officer, and the customer service team for providing exceptional customer 
service with the new customer portal.  
 
Board Member Crow-Iverson said she was glad she was able to attend the Southwest 
Power Pool’s Western Grid conference on her trip to D.C. for the Chamber & EDC’s 
D.C. Fly-In last week. She said she learned a lot and it was extremely beneficial for her.   

 
11. Summary of Board Actions 

The Utilities Board unanimously agreed to appoint/reappoint the following UPAC 
members: David Watson as a regular UPAC member, Chris Meyer as an alternate 
UPAC member, reappoint Larry Barret as a regular UPAC member, and reappoint Gary 
Burghart as a regular UPAC member.  
 
The Utilities Board unanimously approved to move the Drake Decommissioning 
Regulatory Asset to consent at the October 24, 2023, City Council Meeting. 
 
The water service extension for the property at Park Vista Estates Enclave annexation 
was approved to move forward as a regular business item at the October 11, 2023, 
City Council meeting. 

 
12. Executive session 

Ms. Congdon, read the following language to enter Executive Session.  
 
In accordance with City Charter art. III, § 3-60(d) and its incorporated Colorado Open 
Meetings Law, C.R.S. § 24-6-402(4)(f) and Utilities Board Bylaws Rule 10(c)(6), the 
Utilities Board, in Open Renee Congdon, City Attorney’s Office – Utilities Division Chief 
2 of 116 Session, is to determine whether it will hold a Closed Executive Session on one 
issue. The issue to be discussed is the 2023 midyear performance review of the Chief 
Executive Officer. 
 
The City Attorney’s Office, on behalf of the Chair of the Utilities Board, shall poll the 
Utilities Board members, and, upon consent of two-thirds of the members present, 
may conduct a Closed Executive Session. In the event any Utilities Board member is 
participating electronically or telephonically in the Closed Executive Session, each 
Utilities Board member participating electronically or telephonically in the Closed 
Executive Session shall affirmatively state for the record that no other member of the 
public not authorized to participate in the electronic Closed Executive Session is 
present or able to hear the matters discussed as part of the Closed Executive Session. If 
consent to the Closed Executive Session is not given, the item may be discussed in 
Open Session or withdrawn from consideration.  
 
Ms. Congdon called the roll and polled the Utilities Board. They voted 8 to 0 to enter 
Executive Session, with Board Member Henjum excused. They took a break at 2:15 
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p.m. and entered Executive Session at 2:25 p.m. They returned to Open Session at 
3:34 p.m. 

 
13. Adjournment  

The meeting adjourned at 3:35 p.m.  
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Board Memo Agenda Item 
Staff Report 

October 18, 2023    

Information 

The Colorado Springs Utilities Water Conservation Team received: 
1) 2023 Colorado Honor Award in the category of Growing Water Smart for their 

work to update the commercial landscape code and policy manual and water 
efficiency plan. This award recognizes Colorado towns, cities and counties that 
have made exceptional strides in integrating water conservation, efficiency, 
quality or reuse into their land use plans and policies. 

2) 2023 Excellent in Equity Award from the Alliance for Water Efficiency for 
significant success in advancing equity through their work with diverse 
populations. Water Conservation has designed and offers five different 
programs to support our lower income customers who typically do not engage 
in water conservation rebate programming and incentives.  

3) 2023 Elizabeth Gardener Award from Colorado WaterWise for efforts to create 
Colorado’s Native Grass Installation & Maintenance Manual.  

ITEMS SUBMITTED AFTER THE DEADLINE WILL BE POSTPONED UNTIL THE NEXT UTILITIES BOARD MEETING. 

Lisa Barbato 

Systems Planning and Projects 
Division 

Email address: lbarbato@csu.org 

Date submitted: 

Date:   

To:   Utilities Board 

Oct. 5, 2023 

Travas Deal, Chief Executive Officer From:   

Subject:   Awards and Acknowledgement of Water Conservation Efforts 

Desired Action:   

SPG Staff Use Only: 

NARRATIVE: 

Executive Summary: 

Consent Calendar 

Board Policy: 

N/A Cost/Budget: 

ITEM NO.    5 

N/A Affected Parties: 

Alternatives: 

Submitter:    

Division/ 
Department: 

Yes X    No 

Our conservation programming is some of the most successful in the state. Since 
2001, Colorado Springs’ per capita water use has decreased 40%. Water 
conservation is critical to our long-term plans. A robust conservation program is 
considered a prerequisite for permitting water projects—we must continue to show a 
need for additional water, operational resiliency and that our conservation efforts are 
extensive and successful to implement our long-range plan for water and storage 
projects. 

N/A 

Benefits: 

Phone number: 719-668-8740 

I-7: Water Supply Management 
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Date: October 18, 2023 
 

To: Utilities Board 
 

From: Travas Deal, Chief Executive Officer 
 

Subject: Excellence in Governance Monitoring Report 
Compensation and Benefits (I-11) 

 
Desired Action: Monitoring 

 
Compliance: The CEO reports compliance with the instructions. 

 
 INSTRUCTIONS 
 Category: Utilities Board 

Instructions to the Chief 
Executive Officer 

Reporting 
Timeframe: 

September 1, 2022 – 
August 31, 2023 

 Policy Title 
(Number): 

Compensation and 
Benefits (I-11) 

Reviewing 
Committee: 

Personnel 

 Monitoring Type: Internal   

 Monitoring 
Frequency: 

Annual   

 
The Chief Executive Officer shall direct that employee compensation plans address 
individual accountability, reward for job performance, encourage organizational 
flexibility and responsiveness and are consistent with the geographic and professional 
markets for the job duties performed. Accordingly, the CEO shall: 

 
1. Communicate an administrative procedure to employees which allows them to 

appeal the methodologies followed that result in the annual salary and benefits 
proposed for the upcoming year. 

 
In conjunction with the proposed 2023 budget presentation, employees were 
notified of the proposed salary and benefits in an annual wage and benefits memo. 
This memo included a specific salary and benefits appeal process. There were no 
appeals submitted during this reporting period. 
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2. Develop executive compensation plans that are consistent with professional 
markets and include: 

A. Data sources from similar local, regional and national, comparably sized 
utilities that typically fall within the range of one-half to two times Colorado 
Springs Utilities’ employee population and annual revenue. 

B. Multi-service utilities. 
C. An appropriate balance of public and private organizations. 
D. A mix of custom market survey data and published survey sources. 

 
Market pricing was conducted for all classifications, including Officers and General 
Managers during the monitoring period. The study was conducted by the internal 
Human Resources team. Data sources included both published surveys and aged 
custom survey data previously conducted by Gallagher. The market data represents 
similar regional and national comparably-sized utilities, multi-service utilities and 
represented an appropriate balance of public and private organizations. 

 
3. Provide severance to Officers and General Managers in the event of involuntary 

separation without cause in accordance with approved Utilities Board guidelines 
and at the discretion of the Chief Executive Officer in accordance with the At-Will 
Senior Management Severance Guidelines. 

 
Severance was not provided during this monitoring period.  

 
4. Provide severance to any other employees only with Utilities Board Approval. 

Severance pay was not provided during this monitoring period.  
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Date:  October 18, 2023 

 
To:   Utilities Board 

 
From:   Travas Deal, Chief Executive Officer  
 
Subject:     Excellence in Governance Compliance Report 
      Treatment of Staff (I-10) 

 
Desired Action:   Monitoring 
 
Compliance:   The CEO reports compliance with the instructions.   
 

 
The Chief Executive Officer shall direct that working conditions for paid and volunteer staff 
are fair, dignified, and respectful. Accordingly, the CEO shall: 
 

1. Adhere to all discrimination, harassment and retaliation laws, policies and procedures. 
 
As stated in the Personnel Policies Manual, Colorado Springs Utilities will not tolerate 
any form of unlawful discrimination or harassment and seeks to establish a diverse and 
inclusive work environment free from unlawful discrimination and harassment. 
Colorado Springs Utilities has an Open Door Policy and a formal complaint process 
which it has adhered to during this reporting period. 

 

2. Operate with a written personnel policy manual that clarifies personnel rules for 
employees and promulgate the personnel policy manual with an employee notification 
and comment procedure before any changes are made unless proposed changes are 
required immediately based on Federal, State or local laws or other exigent 
circumstances.  
 
Colorado Springs Utilities promulgated and formally notified all employees of potential 
changes to the Personnel Policy Manual (PPM) in accordance with the PPM 

INSTRUCTIONS 
Category: Utilities Board  

Instructions to the Chief 
Executive Officer 

Reporting 
Timeframe: 

July 1, 2022 –  
June 30, 2023 

Policy Title 
(Number): 
 

Treatment of Staff (I-10) Reviewing 
Committee: 

Personnel 

Monitoring Type: Internal Monitoring 
Frequency: 

Annual 
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Promulgation Process. The PPM was promulgated October 31, 2022 – November 14, 
2022, and approved effective December 12, 2022. 
 

3. Provide employees access to all organizational policies and procedures. 
 

The Personnel Policy Manual (PPM) is posted on the intranet, which is accessible to all 
employees. A copy of the PPM may be printed by any employee. All new employees 
receive information on how to access the PPM during new employee orientation and sign 
an acknowledgment form. 

4. Operate with a written affirmative action plan, as required by law.  
 
Colorado Springs Utilities is a covered federal contractor or subcontractor subject to the 
requirements of the Vietnam Era Veterans Readjustment Assistance Act, 38 U.S.C. § 
4212 (§ 4212), as amended, and § 503 of the Rehabilitation Act of 1973, as amended.  
Colorado Springs Utilities has an Affirmative Action Plan for protected veterans and 
individuals with a disability.   

 
5. Periodically, not to exceed five years, assess the organizational climate issues using 

statistical sampling and a sound, validated procedure; and develop and implement an 
action plan. 
 
Colorado Springs Utilities conducted the last employee climate survey in 2019 and 
followed up with a pulse survey in 2021. Organizational action plans were created from 
the results of the 2019 and 2021 surveys and were finalized and completed in December 
2021. Due to the CEO recruitment in 2023, the next employee climate survey is 
scheduled to be conducted in 2024. Based on the 2024 survey results, organizational 
action planning will continue and be implemented in January 2025.   
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Date: October 18, 2023 

To: Utilities Board 

From:  Travas Deal, Chief Executive Officer 

Subject: Excellence in Governance Compliance Report 
Chief Executive Officer Responsibilities (E-2.8) 
Emergency Chief Executive Officer Succession 

Desired Action:  Monitoring  

Compliance:    The CEO reports compliance with the instructions. 

The Utilities Board and the Chief Executive Officer work in partnership to achieve excellence 
in governance and operations to attain long-term organizational success and sustainability. 

E-2 Chief Executive Officer Responsibilities
8. The Chief Executive Officer protects the Utilities Board from a sudden loss of the Chief

Executive Officer’s services by having at least two Officer emergency successors familiar
with current issues and business procedures; by traveling with only one of the designated
emergency successors and by allowing no more than three Officers to travel together.

The designated Officer emergency successors are:
The Chief Operations Officer 
The Chief System Planning and Projects Officer 
The Chief Planning and Financial Officer 

All travel has been arranged in accordance with policy. 

INSTRUCTIONS 
Category: Utilities Board/Chief Executive 

Officer Partnership 
Expectations 

Reporting 
Timeframe: 

2023 Calendar Year 

Policy Title 
(Number): 

Chief Executive Officer 
Responsibilities (E-2.8) 

Monitoring 
Frequency: 

Annually 

Monitoring 
Type: 

Internal 
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Date: October 18, 2023 

To: Utilities Board 

From:  Travas Deal, Chief Executive Officer 

Subject: Excellence in Governance Monitoring Report 

Utilities Board/Chief Executive Officer Partnership Expectations (E-2) 

Desired Action:  Monitoring 

The Utilities Board and the Chief Executive Officer work in partnership to achieve 
excellence in governance and operations to attain long-term organizational success and 
sustainability. 

October 2023 Water Outlook using data as of September 30, 2023 

Locally, temperatures were about normal, and precipitation was above average in 
September. Demands were less than last year at this time.  

2023 Demands 
September use averaged 83.3 million gallons per day (MGD), which was about 6.8 percent 
less than last September.  Year to date demand is averaging 62.7 MGD, which is 9.2 
percent less than last year at this time.  Temperatures in September were above the 
thirty-year average at 63.9 degrees Fahrenheit, which was 0.8 degrees above 
normal.   Year to date temperatures have averaged 53.5 degrees Fahrenheit, which is 0.3 
degrees below normal. Total precipitation for September was 1.79 inches, which is above 
normal. Year to date precipitation is 24.23 inches, which is 167 percent of normal. 

Current Reservoir Levels 
Local storage is currently at about 51,414 acre-feet (78 percent of capacity). The 1991-
2021 average is 68 percent of capacity. Rampart Reservoir is at 84 percent of capacity, and 
Pikes Peak storage is at 68 percent of capacity. System wide, total storage is about 
229,800 acre-feet (89 percent of capacity). Last year at this time, total system wide 
storage was 75 percent of capacity. It was about 77 percent at this same time in 2021, 
about 75 percent of capacity in 2020, about 83 percent of capacity in 2019, about 76 
percent of capacity in 2018, about 88 percent of capacity in 2017, about 81 percent of 
capacity in 2016, about 85 percent of capacity in 2015, and about 78 percent of capacity in 
2014. The 1991-2021 average system wide storage for the end of September is 77 percent 

EXPECTATIONS 
Category: Utilities Board/Chief Executive Officer Partnership Expectations 

Policy Number: E: 2 (Chief Executive Officer Responsibilities) 
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of capacity. 

Water Supply Outlook 
The U.S. Drought Monitor shows pockets of moderate/severe drought conditions in the 
northwestern U.S., with extreme drought concentrated in the mid-west and south-central 
parts of the country. The seasonal drought outlook predicts drought will persist in some 
parts of southwestern Colorado between now and December 31, 2023. The three-month 
climate outlook shows equal chances for above-average and below-average temperatures 
across most of Colorado, with higher changes for above-average temperatures in the 
southwestern part of the state. There are higher chances for above-average precipitation 
across all of Colorado. We continue to monitor runoff, demand, and storage to maximize 
available water supply. 

Operational Notes 
South Catamount Reservoir capacity remains restricted for planned dam maintenance this 
fall, and Crystal Reservoir is currently being backfilled from North Catamount Reservoir. 
The Homestake Pipeline will be out of service from August 31 through October 31 for 
scheduled maintenance. The South Slope system pipeline to Tollefson Water Treatment 
Plant has been removed from service until spring of 2024 for normal winter operations. 
Total system storage is at 89 percent of capacity and holds about 3.2 years of demand, 
which is above average for the end of September. Local storage contains about 263 days 
of demand.  

Electric Cost Adjustment (ECA) 
On February 28, 2023, City Council approved the ECA rate of $0.0284 per kWh effective 
March 1, 2023.  As of September 30, 2023, the ECA under collection balance was $5.4 
million.  The under collection balance changed by $1.8 million from the $3.6 million under 
collection balance reported last month.  Utilities will continue to provide regular updates 
to the Utilities Board as appropriate. 

Gas Cost Adjustment (GCA) 
On June 27, 2023, City Council approved the GCA rate of $0.2308 per Ccf effective July 1, 
2023.  As of September 30, 2023, the GCA over collection balance was $22.8 million.  The 
over collection balance changed by $0.1 million from the $22.9 million over collection 
balance reported last month.  Utilities will continue to provide regular updates to the 
Utilities Board as appropriate. 
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Water Outlook
Katie Garrett

Water Resources Engineer, Water Conveyance
October 18, 2023
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Colorado Springs Utilities 2

Local Weather Conditions 
as of 

September 30, 2023

Precipitation (Inches of Moisture)
• September 2023 – 1.79 in. (133% of 

normal)
• 2023 YTD Total – 24.23 in. (167% of 

normal)
Average Temperature (Degrees F) 
• September 2023 – 63.9 Deg. (0.8 

degrees above normal) 
• 2023 YTD Average – 53.5 Deg. (0.3 

deg. below normal)
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Colorado Springs Utilities 3

DROUGHT MONITOR
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Colorado Springs Utilities 4

DROUGHT MONITOR

COLORADO
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Colorado Springs Utilities 5

2023 Demands
September
• Averaged 83.3 MGD 
• 6.8% less than September 2022

2023 Year to Date
• Averaging 62.7 MGD, 17.1 BG total

o 9.2% less than 2022
o 1.7 Billion Gallons less than 

2022

Northfield Reservoir    21 of 124



Colorado Springs Utilities 622 of 124



Colorado Springs Utilities 723 of 124



Colorado Springs Utilities 8

Reservoir Levels
September 30, 2023

• Pikes Peak  68 %
o 91-20 Avg. 69 %

• Rampart  84 %
o 91-20 Avg. 67 %

• Local Total  78 %
o 91-20 Avg. 68 %

• System Total  89 %
o 91-20 Avg. 77 % Upper Blue Reservoir
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Colorado Springs Utilities 10

Storage on September 30 was 
about 89% of capacity
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Colorado Springs Utilities 11

Water Outlook
• Situation Outlook Summary

• System-wide storage is at 88.6% of capacity, about 11% above our long-term 
average 

• About 3.2 years of demand in storage, based on the past 3 years of demand
• Have 263 days of demand in local storage

• Three-month outlook predicts 
• Equal chances for above-average and below-average temperatures across most of 

Colorado, with higher changes for above-average temperatures in the 
southwestern part of the state

• Higher chances for above-average precipitation across all of Colorado
• We continue to monitor snowpack, demand and storage to maximize 

available water supply
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Colorado Springs Utilities 12

Operational Notes
Storage Conditions
• South Catamount Reservoir capacity remains restricted for planned dam 

maintenance this fall
• Crystal Reservoir is currently being backfilled from North Catamount Reservoir
• August 31 – October 31: outage on Homestake Pipeline for scheduled 

maintenance
• South Slope system pipeline to Tollefson WTP has been removed from service 

until spring of 2024 for normal winter operations
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Board Memo Agenda Item 
Staff Report 

October 18, 2023    

Informational presentation regarding proposed City Council approval of a resolution 
setting the Street Lighting Service Revenue Requirement for calendar year 2024 
under City Code §12.9.105. 

The street lighting infrastructure operated by Colorado Springs Utilities (Springs 
Utilities) within the City of Colorado Springs (City) is part of the system of utilities 
owned and operated for the convenience and necessity of the citizens of the City. 
Colorado Springs City Code § 12.9.103 authorizes Springs Utilities to assess and 
collect a street lighting service charge from the City for the provision of street lighting 
services. Additionally, City Code § 12.9.105 requires Colorado Springs Utilities to 
annually prepare a revenue requirement setting forth the amount that must be 
recovered for street lighting service pursuant to City Code § 12.9.103. Under City 
Code § 12.9.105, City Council must approve the revenue requirement before it may 
be included in customer bills. If a proposed street lighting service charge is submitted 
for approval during a rate proceeding, then City Council shall approve the proposed 
street lighting service charge if it finds that the proposed charge will recover the costs 
of street lighting and that the charge reasonably approximates the benefits received 
by customers. 
 

             
             

 

ITEMS SUBMITTED AFTER THE DEADLINE WILL BE POSTPONED UNTIL THE NEXT UTILITIES BOARD MEETING. 

Scott Shirola  

Planning and Finance 
Division/Pricing and Rates 

Email address: sshirola@csu.org 

Date submitted: 

Date:   

To:   Utilities Board 

October 5, 2023 

Travas Deal, Chief Executive Officer From:   

Subject:   Municipal Government Street Lighting 

Desired Action:   

SPG Staff Use Only: 

NARRATIVE: 

Executive Summary: 

Consent Calendar 

Board Policy: I-1:  Pricing of Services 

Cost/Budget: 

ITEM NO.    9 

The 2024 Municipal Government Street Lighting Revenue Requirement is consistent 
with amounts included in the 2024 Preliminary Budget 

Affected Parties: 

Alternatives: 

Submitter:   

Division/ 
Department: 

Yes No 

Colorado Springs Utilities, City of Colorado Springs, and ratepayers 

Utilities Board may approve, revise or recalculate the annual revenue requirement and 
amount to be recovered 

Benefits: Supports the 2024 Preliminary Budget and Annual Operating and Financial Plan 

Phone number: 719-668-8661 

 
X 
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Electric Line Extensions and Service Standards 2023 (ELESS)  

https://www.csu.org/Documents/ELCStandardBook.pdf 
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