"‘ UTILITIES BOARD WORKING COMMITTEE

- Rosemont Conference Room

Colorado Springs U’[III?UGS 121S. Tejon St., South Tower, 5*" Floor
It's how we're all connected Colorado Springs, CO 80903

AGENDA
July 20, 2026
Join the meeting now
Dial in by phone
+1719-733-3651,,701753001#

If you require an ADA-accessible version of this packet of information,
please send an email to ub@csu.org or call 719-448-4800.

9:00 a.m. Call to Order Chair Donelson
Pursuant to the Colorado Open Meetings Law and the City Charter, since
three or more members of the Utilities Board may be attending this
public meeting, it is noticed and open to the public. Pursuant to the
Utilities Board Bylaws, this Committee of the Utilities Board will not
accept public comments at this meeting.

9:05 a.m. Safety Moment: Summer Activities Tristan Gearhart, Chief
Planning and Finance
Officer
9:10 a.m. Compliance Reports:
e |-8 Asset Protection — Annual City Auditor’s Report (Annual External)  Tristan Gearhart, Chief
Planning and Finance
Officer

e |-3 Financial Planning and Budgeting G-8 (Annual) John Hunter, Manager
of Financial Planning
and Risk

e E-2 CEO/Board Partnership Responsibilities — CEO Responsibilities Tristan Gearhart, Chief

1. Electric Cost Adjustment/Gas Cost Adjustment Update Planning and Finance
Officer

9:25 a.m. 2027 Budget Overview John Hunter, Manager
of Financial Planning
and Risk

10:25 a.m. 2026 Plan of Finance Update Adam Hegstrom,
Manager of Treasury
and Finance

10:45 a.m. Amendment to City Code to Allow Liens for All Utility Services Patrick Malone,
Manager of Customer
Revenue and Billing

Hannah Gerardy,
Associate Attorney,
Office of the City
Attorney


https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZGI4OTNhYzItNmE3MC00NThkLWE2M2MtMGE2MjczMDVmZWU0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224ab4a7ce-079f-4346-b2b7-815f0d471eec%2522%252c%2522Oid%2522%253a%2522534bc1b1-6c9d-4f5a-9466-d020ddf237ee%2522%257d&data=05%7C02%7Cabingman%40csu.org%7C2f97f0d8364240a1943908de5dc6c1d6%7C4ab4a7ce079f4346b2b7815f0d471eec%7C0%7C0%7C639051305452012109%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TedpyvF%2FDFPKTsja%2FpKjkuKOKc0OH4MQ3dIV1YK6PRg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZGI4OTNhYzItNmE3MC00NThkLWE2M2MtMGE2MjczMDVmZWU0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224ab4a7ce-079f-4346-b2b7-815f0d471eec%2522%252c%2522Oid%2522%253a%2522534bc1b1-6c9d-4f5a-9466-d020ddf237ee%2522%257d&data=05%7C02%7Cabingman%40csu.org%7C2f97f0d8364240a1943908de5dc6c1d6%7C4ab4a7ce079f4346b2b7815f0d471eec%7C0%7C0%7C639051305452012109%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TedpyvF%2FDFPKTsja%2FpKjkuKOKc0OH4MQ3dIV1YK6PRg%3D&reserved=0
tel:+17197333651,,603597452

11:05 a.m. Adjournment Chair Donelson
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